LEA Consulting Ltd.

Consulting Engineers & Planners

Wal-Mart Truck Distribution Centre

Supply Chain Management

(SCM) is a logistics provider for

Wal-Mart worldwide. LEA "
Consulting Ltd. was retained by
Metrus Properties Ltd. to
provide Transportation Planning
services in order to develop an
SCM Truck Distribution Centre.
The SCM facility would be an
automated “state-of-the-art”
complex, capable of efficiently
collecting and sorting goods for
delivery to approximately 100
Wal-Mart stores in the provinces
of Manitoba and Ontario.
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Geometeric considerations for
truck movementsinternal to the
site were reviewed in detail.
Consideration was given to
adequate queuing and storage
requirements at gate locations
andintersections. Geometric
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requirements were also
considered on external roads.
Operational traffic analyses were
undertaken to determine road
improvements necessary to
accommodate the planned
facility.
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A site was selected along
Hurontario Street in Mississauga,
just north of Highway 401 in the
Fletcher's Creek Business Park.
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