Project Fact Sheet

Project Name: Country:

Access Roads & Bridges Rehabilitation Project | TRINIDAD & TOBAGO

Project Location Within Country: Professional Staff Provided by LEA:

Country wide # Staff: 4 # Man-months: 90

Name of Client: ~ Ministry of Works and Transport

Start Date (mo/yr) Completion Date (mo/yr): | Total Contract Value (USD):

September 1993 December 1998 $2,000,000
Na_me of Associated Firm(s), if a.n)./. Man-months of Professional Staff Provided by
Trintoplan Consultants Ltd., Trinidad & Associated Firm(s): 200
Tobago
Senior Staff Involved and Functions Performed:
P. J. Hysop — Project Principa
M.G. Cherry — Chief Resident Engineer
C. G. McLoughlin — Senior Road Engineer
D. Kelly — Construction Cost Engineer

Detailed Narrative Description of Project:

The Project involved the upgrading of approximately 160 km of rural access roads and the
replacement of 44 bridges throughout Trinidad and Tobago. The construction works were
undertaken by contract in three (3) phases:

Phasel: Improvement of 12 agricultural access roads for atotal of 25 km in a contract period of
12 months; and the replacement of 12 bridges in a contract period of 15 months.

Phasell: Improvement of 22 access roads for atotal length of 50 km in an estimated construction
period of 10 months, and the replacement of 16 bridges in an estimated time of
construction of 18-20 months.

Phase l1l: Improvement of an additional 85 km of roads; and the replacement of 16 bridges.
Funding for both construction and supervision services was provided through an Inter-American

Development Bank Loan and direct allocation from the Government of the Republic of Trinidad
and Tobago.

Description of Services Provided by LEA:

LEA-Trintoplan provided design review, tender evaluation and construction supervision services.
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