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Project Fact Sheet 
Project Name: Country: 

Training/Technical Assistance to Yunnan 
Chuda Expressway Corporation (YCEC) CHINA 

Project Location Within Country: Professional Staff Provided by LEA: 

Kunming, Yunnan Province # Staff: 4 # Man-months: 8.5 

Name of Client: Canadian International Development Agency (CIDA) 

Start Date (mo/yr) Completion Date (mo/yr): Total Contract Value (USD): 

January 1997 September 2000 $115,000.00 

Name of Associated Firm(s), if any: 

TTA Technology Training Associates Ltd. 
Man-months of Professional Staff Provided by 
Associated Firm(s):  2 

Senior Staff Involved and Functions Performed: 

N.E. Weeks — Project Prinicpal/Institutional Development Specialist 
R. Wade — Training Specialist/Train-the-Trainer Specialist 
J. Pijl — Technical Training Specialist 
J. Kurz — Curriculum Development Specialist 

Detailed Narrative Description of Project: 

Training and technical assistance for the Yunnan Chuda Expressway Corporation (YCEC) in 
order to bring more emphasis on the sustainability of YCEC with regards to its mandate, 
organisation and working procedures; human resource development in the road transport sector 
in Yunnan Province; and socio-environmental issues affecting the construction of the Chuxiong-
Dali Expressway. 

Description of Services Provided by LEA: 

In response to the training needs assessment undertaken as an integral part of the ADB Contract 
(Project 7401), the CIDA contribution was utilised to support and augment an existing program 
of in-China and overseas training.  LEA and TTA provided structured on-the-job training advice 
and specialists, technical training in-China; enhanced customisation of in-Canada training 
activities; carried out a “train-the-trainer” program for Yunnan Highway College (source of 
YCEC employees); and provided institutional development assistance to YCEC. 

 


